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I ANNUAL WORK PLAN

Year: 2015

. PLANNED BUDGET
EXPECTED QUTPUTS PLANNED ACTIVITIES TIMEFRAME RESPONSIBLE
And baseline, indicators inifuding List activity results and - PARTY Fandin Acoount
-annual targels sssociated aclions o 0z Q3 Q4 moEo% Codes ‘Budget Description Amount in USD$
Output 1. Enhancing | AStivity -Result 1;" Redycad i T 177,700,000 -
Adaptive Capacity of | EXposure. and - Increased - : : L
Communites to  Climate daptive capacity of coastal: . . R | UNBRIAES
Change-refated Floods in the 4 X 1% S T ocen
Morth Coast and Island Region and 3 ¢ I : : j:w}._u
of PNG -the- 11 provinces of the North . 1
.nqmmﬁ..mzn._m_m:um.mmamo..a. L - N .
Baseline: The forecasting, | . . 62300 Payioll costs, Non-recurrent 140,000
monitoring and dissemination of Payroll cost {IP staff)
extreme  weather events s 71200 ] ] 80,000
severaly limited due lack of Internationat consultani/DSA
equipment, capagities,
procedures and systems. 71600 Travef 16,000
. ) F2100 : ; 720,000
i . : . Contractual Services-Companies '
Indicator _— - Activity 1.1: Coastal early.. R
NOICAIOr, Gaps identified at warning: system sstablished . N o 75300 Wiaterals & Suedias 10600
- ) _system. . . o
various levels that hinders the | for ohservation, data | | unep; . : ) .
functioning of an effective EWS collection. and. information X X X 5 | OCCOINWSNDC/Provin - 75700 raining, Workshops, Conference 10,000
systems. management: - and. n . st 72500 Wicro Capital Grant 160,000
. dissemination o the: T
. .-provinces of the North Coast

Target: and-fsiands Region. .
*  Assessment of the WS

compleled
? Recommendations for the

designing of an effeetive

EW3 svsiems focusing on

coasial and injand flooding,




Actions:

Assessment of the coastal
FIWS system

Analysis of the resource
requirements

Analysis of profoctos for
forecasting, monitoring, and
dissemination of warmings
for coastal flooding

Analysis of various options
for effective dissernination
of the Early warning
sysfems refated to cosstal
flooding

Designing of a coastal flood
eatly waming system

Preparations for  the
procurement of hardware
and  software for coastal
flooding

Printing an dissemination of
coastal flooding hazard
assessment study resufts

Basealine: eravinces are not
adequately prepared 1o respond
to disasters owing o lack of
planning and coordinalion.

Activity 1.2: Coastal flood |
. preparedness and response
. plan and systems established

ifthe:North Coast and Islands
Reglon,

CUNBP, GCCRMDC




Indicator:  number  of
provinces with comprehensive
diszster  preparedness  and
response  plans  for  coastal
flonding in place,

Target: atiesst two
provinces will have.a
comprehensive disaster
praparedness and response
plans for coastal flooding in
place inttuding SOPs for
warning dissemination,

Actions:

Climate Risk Assessment {
including  identification of
climate hazards, exposure
and viinerabifity
assessment  and  rsk
mapping)

Development of disaster
preparednass and response
plans for coastal flooding in
East Sepik and New irefand
Province

Development of standard
aperating procedires
{SOPs) for dissemination of
fiood early waming.

Baseline: Community-
based mangrove projects are
underaken ad-hac and largely
withaut sufficient expertise and
support.

indicator:  Number o
community-led mangrave
projects benefitting from support
system for mangrove projects.

Target: Mleast 10
community-led mangrove
conservatlon and/ or
reforestation projacts.

Activity 1,3: Supportsystem

. for community-led -mangrove :
réforestation . and
conservation projects.

1 UNDP, ©CCD, East.Seplk

and New lreland:Provinces.

Actions:

Mapping of patential project
sites in consultation with the
provincial  authorities and
cormmunities.

Training, advocacy and
awareness raising activities
on mangrove conservation/
re planting.

Mangrove reforestation/
conservalion in selected
sites through grant
agreements with
CBOs/NGQs.

Baseline: communities are
highly prone to climate risks due
to lack of risk assessment and
risk reduction knowledge.

Activity  1.4! Integrated

coastal adaptation

measures implemented. o
Protect 8 communitles in
East  Sepik  Province,
Northern Province and -New
freland Provines..

UNDP, OCCD, East Sepik -
* Province; and New refang
‘Provinge,, National
disaster contre,




Indlicators: Number of risk-
exposed communities protacted
through  coastal  adaptation
meastres.

Targets: community ievel
risk assessments are.completed
far four communities and the
required adaptation measyres
are identified and implemented,

Acfians:

Assessment of comumity levet
vuinerabiliies and risks 1o
coastal  flooding  through
participatory methodology

Development  of community
based  infegrafed  coastal
profection plans  and disaster
preparedness  and  response
plans

tmplementation  of integrated
coastal protection measures jn
sefected  communities., ]
selected communities

Basefine: The forecasting,
maritoring and dissemination of
extreme weather events is
severely fimited due lagk of
equipment, capacities,
processes and syslems.

indicator: Gaps identified at
various levels that hinders the
functioning of an effective EWS
systems.

Target: Assessment of the

EWS completed leading to
recommendations for the

- Agtivity ‘Resuilt 2; Rediiced: ‘| 1,046,000
exposure .- and  Incredsed
_ddaplive capacity. of targeted
- 8 river no_._._aganam of m._m 4 ] )
._E.cq.nnww . 1 . SR . - e . . .
; 1-UNDP, Office: of Climate - 62300 Payroll costs, Non-recurrent 140,000
) %mﬂ?hq __mezhwiman.womohﬁm.. " Charige ang:; Payroll cost (IP staff)
A g . Sy | DevelopmientNational -
established for. observation, . Weather 71200 International consultant/DSA 30,000
data- colifaction and
_ Information management arid’ mwﬂﬁ%ﬁwmwﬂzama mew Travel 5000
dissemination in the North Pravinces/Nationa) 2 Contractval Services-Companies 760.000
~ Coastprovifices. Disaster.Cahtre -
| . . 72600 Micro Capital Grant 50,000
Actions: 72300 WMaterials & Supphies 5,000
5700 Training, Workshops, Confererice 10,800




designing of an effective EWS
systems.

Assessment of the FWS
system for infand flooding.

Analysis of the resource
requirement  and  gap
analysis

Analysis of protocols for
forecasting, moniforing and
dissemination of warnings
for irfand flooding

Analysis of various options
for effective dissemination
of the inland ffood waming.

Designing of an intand flood
early warning system

Preparations for the
procuremernt hardware and
Software

Frinting and dissemination
of inland flooding hazard
assessmernt study results

Baseline: The provincial
and national-level disaster
management frameworks are
evidently inadequate.

indicafor:  wumber o
pravinces with comprehensive
disaster preparedness  and
response  plan  for  infand
flanding.

Target: At ast  rour
provinees  will have a
comprehensive disaster
preparedness  and response
pan for inland fioading in place
and wili have conducted dry run
tests.

Activity 2.2! ‘Infand #oad
preparedness and rasponse

- plan and systems-establishod

n-the North Coast grovincis,

CUNBP, Office of Climate |
. Change arig

Develspment/National
Disaster Gentre

Achivity Action:

Anafysis of chimale risks in the
pifot  provinces leading to
idantification of needs and
priorilies for risk reduction and
enhancing resilience.

Development of disaster
preparedness and response
PMans for coastat looding for
one fload prone province

Development of slandard
operating procedures
(SOFs) for dissemination of
flood early warning.




Baseline: The vast majority
of communities exposed {0
inland  floading  risk s
adequately  equipped  with
resources, capacity and support
to  adapt to the changed
scenario,

indicator:  Number o
communities  benefitting  from
improved protection from inland
flooding.

Target: community leve! risk
assessmants ara completed for
four communites and the
required adaptation measures
are identified and implemented.

CActivity . 2.3: - Infegrated-
- riverbank .

. protection
‘meastres. implemented to
.. protect communities in-Edst’
Sepik Province, Ora Province
and- Morobe and Madang
. Provinces: o

UNDP;, OCGB, -Northern -

} Provinee, Worobie.Provinge

dnd Magang Provificg,

Actons:

Assessment of community fevel
vilnerabilitios and risks to infand
fleoding  through  participatory
methodofogy

Development integrated rivering
profection plans and disaster
preparedness  and  response
plans

implementation of integrated
infand flooding  protection

measures it selecled
communities
Baseling: There is lack of | Activity ~ " Result & s0.000
capacities for climate sensitive mqm._._.mn._._m._.ﬂ_mn “ ._._._ww.:m.n_o:w“ .
planning at the provincial level | SARAcIty at natierial and sub- | | uNpBAFR:
national - leveél {o. integrate ;
and the provincial planning | fimate -changa.f “” aed w e - | ocenf
processes do nol consider .mﬂam e -chahge.re. P SKS | susalD:
climate risks. into secloral’ policies and .
~management firactices with :
" focus on flooding 1
Indicator: Number  of hn& &u..ﬂ 3.1: .. .h.:.a...ﬂm
rovincial and nationallevel | CHange-felated  risks and 71200 International Consultant 50,000
p i to coastal and
officers trained in climate | TeSeNCe 10 coasfal and ] . : 71300
adaptation  planning  ang | ffand  flooding: -integrated UNDF;, GCCD ‘Northern, Local consultant
implementation - into coastel  zone | Morobe and  Madang 71600 | Travel 10,000
' management refated pelices, . provinces. '
legal  and planning 72100 Contractual Services-Companies 10,000
- framewprks at- the npational . - -
Targel: Cimae Change . and sub-national fevels, : 72300 idaterials & Supplies 10,000
Adaptation is integrated into-key Aclions: 75700 Training, Workshops, Conferences | 10,000




provincial plans and at the
provinciad level relevant officials
are equipped with resources
and capacity fo  identify
adaptation needs  in the
province,

Devefopment of a
guidelines/manual for
integration of climate refated
risks into development planning
processes

Capacily building for infegrating
Ciimate Change refated risks in
o kay grovincial plans,

Assessment of the needs for
undertaking study for coastal
ehgineering  protection  for
Madang, Lae and Wewek.

“Aclivity 3.2: Polley makers.-
" and plahners gt the pational; -
. provinctal and-district-offices,
instititions  and -extensipa
seivices systemically trained’
o implement  cilimate-

sensifive policias and plans.

}uNDP,  0CCD.
| provinces.

Pilgt

Action:

Capacity  assessment  for
climate change adaptetion at
the national and provincial fevet

Preparation of a programs for
the climate change capacity
developmant

Immplementation of the capacity

Baselins: Awaleness
raising effarts to date remain ad-
hoe, uncoordinated and often
undertaken with  insufficient
technical basis.

Indicator, % of the risk-
affected population exposed to
awareneass raising activilies and
number of awareness products
developed.

Target 15% of the risk-
affected populaticn is exposed

devalopment prograrmme.
130000

Interational consultant 30,000
Activity 4.1: Lessons fearned 71300 Local consultant 20,000
and bést practices gendrated, 71600 Travel 5,000
. capture and distributed to - -
" other communities, -civil 5.0 72100 Contractual Services-Gompanies 30,000
sociaty, policy makers  In - UNDP, 0CCD 72200 Equipment & Furmirs
government and  glohally - -
through appropriate 72300 Materials & Supplies 30,000
miechanism o : TE700 Training, Workshops, Gonferences 15,000




to awareness raising activities
and materials.

Actions:
Development of a climate
change adaptation

communication sirategy

Awareness campaigns through
vatrious media

BDevefopment and dissemination
of aweareness malerials on
cfimate change adaptation

[ Activity 4.2: Climate change |
awareness and -educafion

prograimmes carried gut to -
Chuild- nekt  genérations"

resiifente to climate change,

| UNDP. 0CGD, Departmert”

- of :Educatior,  Department
om..vmao:aﬁ..z_m..nmmmam:r :

Acfions:

Awareness programs in schools
and lraining instifutions

Explore the possibity of
integrating CCA into  schoo!
GUHTCUHLIT

Infegration of CCA info teachers
fraining and civil service fraining

Devefopment of materials and
docurments for various trainings

Project Management
and Coordination
Unit

evaluation

AusAID

“Activity Resilt 5: Projsct - 206,000
management and
- ¢oordination Unit estéblished : N
Project Management Unif. - " UNRP, OCCR | acehr
_ - | AusAlD ]
Recruitment of Project Staff 71400 Payrall and non-recurrent payrofl 100,000
costs {MNational Staff)
Procuremeant of Office 72200 Equipment & Furniture 5,000
wu_c%amz ‘supplies for the 72300 Materials & Supplies 40,000
73100 Common Services 49,500
Payment for common services 72400 Communication 500
and cost recovery for services
T g “UNDPIAFS
. Project Monitoring  and UNDP, 0CCD I ocehr




71600 Travelf Car Hire 5,000
716835 ) 5,000
Accommeodation /DSA
ey
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